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To: CARTERS Building Partners

FUEL ADJUSTMENT UPDATE - 1 JULY 2026

As fuel prices continue to move, we want to keep you informed and ensure you are up to date with fuel adjustment
rates.

FAF was introduced in response to sustained rises in fuel costs. While supply chain reductions take a little longer to
flow through, we're continuing to see hopeful signs. We're pleased to confirm that FAF rates will be reduced again
from 15 July.

The temporary FAF rates are altering as follows from 15 July 2026:

Product Type Historic FAF Current FAF Future FAF Future FAF rate
rates between rates at rates at effective from
15— 30 June 1 July 15 July
General building materials 2.9% 2.8% 2.3% From 15 July 2026
(Products purchased in-store or delivered to your
site)
Manufactured Products 4.0% 3.8% 2.8% Deliveries from 15 July
(Including Frames & Trusses, Cassette flooring & 2026

roofing, Panelised products). Note: This rate
includes supplier FAF on materials, and outbound
freight to site.

Delivery from suppliers directly to your site Per supplier Per supplier Per supplier NA
For products supplied directly from manufacturers charges charges charges

or suppliers, any applicable FAF charges will be

passed through as received.

OUR APPROACH TO FAF (FUEL ADJUSTMENT FACTOR)

= Our FAF rate is a weighted average of the FAF charges applied by our suppliers. As each supplier sets their
own rate based on their individual cost base, the blended rate reflects our overall cost across our supply
network.

=  When fuel prices began rising sharply, we made a deliberate decision to delay applying supplier FAF
increases to general building materials and manufactured products that were purchased in-store or delivered
from our branches by approximately 6 weeks, giving our customers additional time to plan during a period of
uncertainty.

= Our supplier FAF rates reflect the cumulative fuel related costs incurred through a product's journey, from
sourcing raw materials and manufacturing, to land, sea and air transport. As fuel is a cost across each stage
of the supply chain, increases compound throughout the process. As fuel prices continue to decline, these
costs are reducing through the supply chain and we are now seeing corresponding decreases in FAF rates.

=  We are actively working across our supplier network to secure reduced FAF rates as quickly as possible. This
is a priority for us and something we are pursuing with each supplier directly.

= Our commitment remains the same: we will always ensure your product pricing, including FAF, stays at

appropriate levels.

= NATIONAL SUPPORT OFFICE = 64-68 Harris Road, East Tamaki, Auckland = Private Bag 94027, Manukau 2241



Your Building Partner

If you have questions about your specific pricing or want to talk through your position, please reach out to your
Account or Branch Manager directly.

See our website for more details: https://www.carters.co.nz/temporary-fuel-adjustments

Thank you for your continued partnership with CARTERS. We are committed to supporting your business and
ensuring you have clear, transparent support around FAF as we move forward.

Kind regards,

Craig Banfield
Chief Executive Officer
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