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To: All CARTERS Building Partners

TEMPORARY FUEL ADJUSTMENTS — ADVANCE NOTICE

CARTERS advises that, due to ongoing volatility in global fuel markets and the resulting impact on supplier
costs, we will be introducing a temporary Fuel Adjustment Factor (FAF).

Recent geopolitical developments in the Middle East have led to sustained increases in fuel prices. This is
significantly impacting our supplier base, with cost pressures across raw materials, manufacturing, packaging
and transportation both into and out of supplier locations. As a result, many suppliers have implemented
wide-ranging FAF increases, with these charges remaining dynamic in line with fuel movements.

To support you during this period, CARTERS will absorb all supplier FAF increases through April
(excludes Ready-Mix concrete, non-stocked products and direct deliveries). This is intended to provide time
for planning, forward purchasing and communication with your customers.

From 1 May 2026, a 1.8% FAF charge will be applied to all applicable branch sales invoices (calculated on
total product value, excluding GST). This charge will be shown as a separate line item on invoices to ensure
full transparency.

CARTERS Manufactured products will have a FAF rate of 3.0% applied to manufacturing invoices,
effective from 20 April.

The FAF is a temporary measure and will be reviewed regularly. Any adjustments — up or down — will reflect
changes in fuel prices and supplier charges. CARTERS will provide a minimum of two weeks’ notice of any
changes via our website: www.carters.co.nz/temporary-fuel-adjustments

Direct Deliveries

For products supplied directly from manufacturers or suppliers, any applicable FAF charges will be passed
through as received.

Estimates and Manufacturing Orders

Where you have accepted estimates or fixed price contracts in place, we will contact you directly to advise
where FAF charges may apply.

We recognise the challenges these market conditions present and remain committed to managing cost
pressures in a transparent and responsible way. Thank you for your continued partnership and support.

For further information, please contact your Account Manager or local CARTERS branch.
Kind regards

Craig Banfield
Chief Executive Officer
CARTERS Building Supplies
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