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To: CARTERS Building Partners

UPDATE ON PRICE MOVEMENTS AND FUEL ADJUSTMENTS

Since it's a hot topic at the moment, as one of our valued building partners we want to keep you updated
about how recent events in the Middle East might affect our industry and the products you require. We're
here to help make sure you have the information you need and are ready for any changes that could impact
your business.

This notice is intended to flag that these circumstances may impact supply and/or pricing. We are
monitoring the situation closely and will continue to communicate with you as necessary. Despite the
uncertainty, CARTERS remain dedicated to working with you, providing quality service and materials.

What’s happening?

The developing situation in the Middle East is impacting parts of the supply chain, particularly fuel supply and
freight due to ongoing shipping constraints through the Strait of Hormuz. This may affect the manufacture
and supply of some of our stocked and/ or special-order building products.

How is it impacting NZ products and services?

As a merchant, we are already seeing the application of Fuel Adjustment Factors (commonly known as FAF)
being applied by multiple suppliers — which is occurring within other freight-related sectors across the country
too. For construction, so far this is impacting concrete (Ready Mix) and steel for example.

What should you expect?

1. Our team are endeavouring to make sure we have good volumes of building products in stock across our
branch network in order to ensure you can access what you need, when you need it.

2. However, in the coming weeks, we anticipate further impacts across the entire supply chain, reacting to the
price and availability of fuel. Regrettably, it is likely that there will be further price movements that may arise, or
temporary FAF adjustments applied. We’re working hard to mitigate this and minimise as best as possible.

3. If you have any concerns over ordering lead times, please stay in touch with your CARTERS Account Manager
or local branch team to discuss how we can assist.

4. Our team will aim to keep you informed as needed about any pricing changes to special order items.

5. Our F & T manufacturing capacity remains stable.

We are taking active steps to reduce the impact of these disruptions, including working closely with our
suppliers and exploring alternative sourcing and supply arrangements where they are available.

Your understanding and continued support are appreciated, and we thank you for your ongoing partnership
with our business.

Kind Regards

Craig Banfield.
CARTERS Chief Executive Officer.



